MINUTES OF THE BOARD OF SUPERVISORS
COUNTY OF LOS ANGELES, STATE OF CALIFORNIA

Sachi A. Hamai, Executive Officer-
Clerk of the Board of Supervisors

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

At its meeting held January 16, 2007, the Board took the following action:

Supervisor Yaroslavsky made the following statement:

“Over the last year, the Los Angeles County Probation Department
has initiated a major effort to reform its strategies relating to the juvenile
justice system. With the resources provided by the Board of Supervisors,
the County has hired over 300 new Probation staff to support the
improvement of the conditions in our Juvenile Halls as well as
implementing the ongoing redesign of the Juvenile Camps. The new
Probation approach is to move away from a custodial philosophy to a
community treatment philosophy with the intent to reduce recidivism. This
is being pursued by developing programs that integrate evidence-based
practices and community corrections.

“While these County efforts are ongoing, the Governor has
pronounced a new juvenile justice initiative as part of his criminal justice
reform package. This plan seeks to shift a substantial number of wards
presently housed in the State Juvenile Facilities to County custody. While
the Governor’s plan appears to include financial support for Counties, and
may indeed create opportunities to improve the treatment of these wards,
the proposed transfer of this population could negatively impact our
ongoing reform efforts by imposing additional burdens upon our facilities,
as well as other County resources. In addition, it isn’t clear where State
and County responsibilities will be differentiated, and it raises concerns
that the State appears to be changing course on this important issue
without benefit of consultation or planning with the County.”
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Therefore, on motion of Supervisor Yaroslavsky, seconded by Supervisor Burke,
unanimously carried, the Board directed the Chief Probation Officer to take the following
actions:

1. Investigate and assess the proposed State initiative, as well as analyze its impact
on County resources and on its ongoing reform efforts; and

2. Prepare a report with an assessment, analysis, and recommendations for
presentation to the Board within 30 days.
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